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Exhibitions Collections Management

Education & Public Programs Curatorial Assistance

Historic Structures and Grounds

Director

tion of the Service 

eum Department provides stewardship for two National Register Historic buildings and an artifact
n of approximately 75,000 objects, representing the anthropology, history and natural history of the
e region.   

ariety of services are provided, including a free public museum featuring long-term and temporary
in the areas of anthropology, history, and natural history; Heritage House, a restored Victorian House
 representative of Riverside’s affluent citrus growing community of the 1890s; Nature Lab, an
, hands-on, natural science learning center; a Museum web site featuring on-line exhibits and related
 interest; reference services in the general fields of history, anthropology, life science, earth science
ny; Focus on Kids, an educational outreach program to serve Riverside schools, service groups,
nd shut-ins; and collaboration with other cultural institutions through the Riverside Downtown
s Consortium and the Riverside Museum Associates Multicultural Council.   

seum is committed to reflecting the diversity of the Riverside region via strategic commitment to
g, preserving, and exhibiting artifacts and stories of under-represented communities of ethnicity,
age, and color. 
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Major 2003/04 Priorities 
 
• Develop a conceptual plan for a new

museum that will meet the operational and
programmatic needs of RMM by December
2003.  

• Create a user-focused organization that is
responsive to diverse audiences in the
region with the renovation of the History
Gallery, installation of the Mission Inn 
Centennial Exhibit, growth of the Focus on
Kidz program, and completion of Phase II of
RMM’s landscape demonstration project. 

• Achieve financial sustainability with the
formation of the RMM’s Blue Ribbon Panel
of community leaders and a review/
redefining of the Riverside Museum
Associates (RMA)-RMM relationship. 
 

g collections care up to Museum
fessional Standards by hiring temporary staff
inventory and prepare collections for

cation to a new temporary facility at the
poration Yard. 

ate an Image and Brand Identity Regional
paign to increase recognition and use of the

M via development of a consumer survey,
rketing research, and development of a
rketing plan.   

n Human Resources with RMM mission and
on” by conducting a formal HR department
it of the RMM and adopting an improved
anizational structure. 
Mission Statement 
 
The Riverside Municipal Museum (RMM) is a
center for learning and a community museum that
collects, exhibits and interprets cultural and natural
history. In a rapidly changing community, the
museum provides and understanding and
appreciation of our region’s legacy. 
 

Strategic Priorities Addressed 
 

 Preserve and Improve our Quality of Life 

 Address Riverside’s Social Concerns with
Community Involvement 

 Beautify the City 

 Increase our Investment in Youth and 
Children 
Programs and Program Goals

 
FY 2003/04 

Administrative: To provide policy direction/leadership/vision, administration and fiscal management to enable
the department to achieve RMM’s Strategic Plan goals and support the accomplishment of the Citywide 
Strategic Plan.  

Collections Management: To provide professional stewardship of the Museum’s valuable and historically
significant buildings, archives and artifacts through conservation, acquisitions, and electronic inventory records
management services, for the citizens of Riverside and the community, in order to safeguard and document the 
Museum’s holdings for present and future generations.  

Education and Public Programming: To provide museum-centered interpretive activities for Museum 
audiences of all ages and backgrounds, in order to provide opportunities for learning about the Riverside region 
through innovative, inclusive, and relevant programming, via Focus on Kidz, adult programs, Heritage House
expanded programming and other relevant means. 

Exhibits Program: To provide historically accurate, inclusive, interesting, and interdisciplinary exhibits utilizing
the Museum’s collections, at the downtown site, Heritage House, the Museum’s website, and other offsite
venues, for residents and visitors of all ages and backgrounds, in order that they may have opportunity to view 
the rich and varied holdings of the Riverside Municipal Museum. 

Curatorial Assistance: To provide object identification and interpretation services, access to objects and
associated records, and speakers bureau services for residents, visitors, researchers, and service groups, in 
order to better service the Museum’s audience. 

Historic Buildings and Grounds: To provide restoration and maintenance of the City landmark buildings
(namely the Museum, Heritage House and the Harada House) under the Museum’s stewardship, for the City of 
Riverside, so that the City may benefit from the preservation of these valuable cultural assets. 
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Performance Measures 
      Actual Estimated Target
   2001/02 2002/03 2003/04
% of operating costs earned through fund 

development efforts n/a 5% 7%
# of grants applied for  9 12 15
% of grants applied for awarded 80% 50% 70%
# of objects inventoried  5,000 10,000 20,000
% of visitors rating museum programs as “good” or 

“excellent” 70% 70% 80%
# of annual visitors  57,632 72,000 80,000
# of permanent exhibits 

updated/renovated  1 4 2
# of temporary exhibits installed 9 5 7
% of museum collections accessible electronically 65% 70% 80%
 

 
Recent Accomplishments 
 
• Successfully installed and exhibited our first international exhibit, held in Sendai Japan, drawing over

15,000 patrons. This exhibit was broadcasted via the Museum’s first on-line, real-time exhibition on the
City’s web site. 

• Hosted the Smithsonian O’Orkin “Insect Safari”, which drew over 5,000 attendees to the RMM. 

• Completion of a successful subsequent accreditation review by the American Association of Museums. 

• Completed Riverside Municipal Museum’s Long-Range Strategic Plan (2002/2007) and implementation
of key primary tasks, including a staff re-organization/re-structuring. 

• Successful implementation of ongoing “Focus on Kidz” program offering weekly school programs, After
school Science Adventures, School Loan Kits, cultural events, special school day events, and special
needs, multi-cultural, environmental and interdisciplinary content programs. 

• Completed renovation of the Anthropology Gallery along with installation of the Chris L. Moser Memorial
Basket Exhibition. 

• Awarded and managed three major grants providing the museum with $98,000 for collections
conservation, environmental education, integrated pest management and water-wise demonstration
landscape efforts.  

• Raised $16,500 in funds for Family Village Festival 2002.  

• Successfully negotiated for the bequest of the National Historic Landmark Harada House to the RMM. 

• Received unanimous City Council Approval on March 25 to pursue site analysis, cost analysis and
funding alternatives for a new Riverside Municipal Museum Complex. 

 

ary
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Department Summary
Actual Budget Approved

Budget Summary 2001/02 2002/03 2003/04 Change

Personnel Services 824,907 976,443 1,046,423 7.2%
Non-Personnel 227,884 144,308 137,692 -4.6%
Special Projects 107,039 6,000 4,000 -33.3%
Equipment Outlay 6,908 3,500 3,500 0.0%

Direct Operating 1,166,738 1,130,251 1,191,615 5.4%

Debt Service 0 0 0 ---
Capital Outlay 0 0 0 ---
Charge From Others 238,911 159,446 250,274 57.0%

Gross Budget 1,405,649 1,289,697 1,441,889 11.8%

Charge To Others (34,095) 0 0 ---

Net Budget 1,371,554 1,289,697 1,441,889 11.8%

Expenditure Summary (Net Budget)

Museum 1,371,555 1,289,697 1,441,889 11.8%

Expenditure Total 1,371,555 1,289,697 1,441,889 11.8%

Personnel Summary 12.71 17.17 18.17 1.00

Program Summary

Spending Distribution
Special 

Projects/Equip
1%

Personnel
87%

Non Personnel
12%

Personnel Summary

12.7 12.71 13.71

17.17 18.17

1999/ 00 2000/01 2001/ 02 2002/ 03 2003/ 04

Historical Budget Expenditures

834 953
1156

1290
1442
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